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Park Foundations:
New Challenges,
New Models

By Andrea Lynn

AS PARKS AND RECREATION DEPARTMENTS ACROSS THE COUNTRY CONTINUE TO FACE BUDGET CUTS,

the role of park foundations becornes more and more crifical. Foundations are versa-
tle creations, addressing the needs of the government agehcy they represetit while
wielding the fundraising power of a nonprofit. No longer are foundations a mere after-
thought-—a convenient repository to catch any private-sector funds that might trickle
m. More and more, parks foundations are vital to ensuring that new parks are built
and existing parks are maintained.

Foundation consultant and former parks director Barry Weiss says the mechanics
af satting up a foundation are the easiest part—ust find an attorney 1o set up a 3013
nenprofit, The real legwork comes in mapping out a strateqy for raising meoney.

“['ver been in the profession since the early 1980s. Sometimes, departments would
create the foundation and then wait for the money to come m. The foundation #selt 15
purely 4 vehicle and not the strategy, You need fo be strateqic in how o go after the
money ' Welss gays, There are DUMeTous ways 1o increase the success of a founda-
Hom, even in oday's tough economic climate.”

Show the Benefits of Free Parks

P [ Bhe prerlesct] 1arme 1o (Fansiatae p{:llkﬁ- Derealile 10
cdonation strearms: YWhiks it's troe that moat indmvidu-
als amd organizaions have fightened their charitabda
bodaets, S Black, diveotor of the Mikwaukes County
Fark Syetem. nsista there ia atifl cash cut thers, One
of thes rost importiant sheps 1o take right mow b b poo-
micte the advantages that parks offer: "In imes when
people don't hava cazh to spend, wre are doing things
L= :_:-IF-e_*.rIr-H [ esas .-:I-:F:Im.-;_;. Thal mearns a kil o E_l&-:‘;-'r_b{-:':
right mow. A family can go ona picnie, walk a dog, Ty
a kiter—da all ol these things that are affordakle. That's
wihen peaple ges (e veal vahee of aue puablle spaceas
Biack aaya,

Former ssacutive director for the Parkeays Foun-
laison inChicago and current consuliant Brenda Palm
couldn't agres more! "Indown econcsme fimes, patka
are vital for farmilies to gooand play” Palm points b3 in-
crapgad altention an nature defici disardar i Shildrvan,
as well 2z childhood chesity and Michelle Obama's
Hexalth and wellngss patfarm, Shesays there's neves
bean a better time o turn the benefils aof parks ino
fund-rasing opportunities. “"This is prime fime or park
Ioancanoms o really rise uF:-:-'u:u:I Foes hrpsesstoe s |0 1he Tl
tory and legacsysof our parks."” Palm adds, "As 1 saw
[when] the economy turned; the privita sector seemed
£ vealize that 1t was thedr respaoneib&dny o help”



Good Direction

An effective foundaticon
Fegqulres 8 well-connected,
activist board of directors,
#ays Mick Hardiga,
Executive Director of
Partland (Dregen) Parks
Foundation.
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Maming Rights nal cnly brough! in sigrifican funding=—tul th o

applied in tasteful ways

Waiss nedes that the use of naming righie is a great  bibuwtions have alzo baen
sirateqy for lapping into private sector money. " Feo- T'think there's & misperception. . that putting a com-
el arfll gl vl mcrsEy I el theat name oo ThEReS,”  pany ar nonpranl's mame oL 3 domaledd fBars or pleoe
e aays Alza, COrporations are Siting on a recond of equipment somehow s the visitor axparience,

amounl of cash, They like their name associsted with  Hardigg says: "1 done respactiully, it accomplishes

ealthy things, and we are i, It's a pusiness deal, a0 a8 ot al good: if makes the concr et appreclated
wvou hawe to give them certsin recognition 50 they'te more likely to give again” And the pub-
Faar Portlandg Farks Foundation. naming rights e Do, when they sae the oames engravesd in plagses

Portland Parks Foundation in Portland, Oregon

THE PORTLAND PARKS FOUNDATION was founded i 2007 and |5 currently led by Executive Director
Mick Hardigg, I has raised more than 310 millkan since the hirieg of its first axscutive directar in 2002
Frojects they have helped to fund include the creation of Holly Farm Park in a low-income nesghbor-
hood, equipping parks with handicap-access and resurfacing 96 outdoor basketball courts,
According to Hardigg, the foundation's current aperating funds are largely provided by mador do-
nors—a core group of 100 people in the “Legacy Circle,” who give a thowsand dollars or mane per year
to cover the foundation's bases casls, "We than raise rastricted funds lor prokects, programs, and parks,
and charge an administrative fee and sometimes direct fundraising expenses to defray at least part of
those costs,” Hardigg says. During its first decade of existence, ke says foundation grants wera eszen-
tial in bullding that base of donors. “The ather major revenue sowrce & in-kind' support—the volunteer
engagement of our boerd. Our Board hetps apen dooes far me o meeat with donors, can fundraise for
us, and provides axpert assistance and sdvice” he says. One ared not in Parthand Parks” business modal,
but recommended by Hardigg is earned revenus, "If parks foundations can have earmed revenyue

through renting cut space or selling merchandise, that can be halpful,® he says. L

Hick Hardigg

Les Smith and
HMamie Wheeler

of the Poartland
Marathon (center)
present a $4,000
donation to
Portland Parks
Commissioner Mick
Fish (far right)
and Mick Hardigg,
Exmcutive Director
of the Portland
Parks Foundation
(far left).
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Portiand

or bricks, know that their tax dollars are being spent
carehilly—argl hal 1he pridale secior 15 Seppnc up
to help parks succeed. Hardigg advises taking cars
b grva reccgniton withowt “making the parks leak
Lk a ballboard

Palm notas that that most of the ime that balance 1a
ncd diffieull 10 achxevs, In e wark with the i.‘-h:-:_'.lr.;-:-
Park District, ahe found thet "anyone whe is qiving
to parks wouldn't expact that their logo be splashed
arcund. They wahl their donahon o be respectful

and in line with the park.”

Cater to the Community
Hardigg says the main difference between the cur-
geEryl I'_|n-:_lr.||:::r|:__r e as comparad with thiat of faw
Yyears ago ia the reality af widespread scohomic oon-
straimts: "Mow, everyons has to make dus with lass,
bee savs, o need 10 offar a selulian 108 praklem
nod just epeak o the problem
portance of finding out when seiting projact goals
winal exciies the communiry. For example; in Port-
land, many pecple would rather improve existing
|:_'-.zrl‘.' amanibes than build new parks. Tou baove b
have that awarenass in cormmunity of what i= fund-
aple. In Portland, that 1= concentrating cn doing th
e e can wiih e parks we have” e says

And tapping into the community's pricrities can
also lead to repeat donations, “Wouabd you rather hares
adedlar from [2ach of] 2 mbillon peosole or a millon
from one person®’” aaks Black I you had a dollar
Froam ok milllkien F-l_:r_:-::_.lr'_. and ::F_'n_:ru:l it '.u'l.-p::l':; WLl A
come back ic them and ask for encther dallar mext

He sireazas the im-

year And there are other benafits ko baving a large
poal of el repeat dopations, "Beyvond the cash,”
saye Black, "you get the advocacy—whedher for fund-
ngg e gl

Utilizing Social Media

|_.-:,!'-'I_!I::'.-C.'|I'-'-:.] sexcial meslid 15 alse & ela L Tl sl sy
comrmnicating the nesds of parks and raising man-
ey for projects, Poriland Patks Foundation, for exam-
ple pecenily nabbed F20,000 from Saleway throudgh
aocial media. When Bafeway sponeored a nation-
al compeatition leoking for "America’s Most Mahs-
ral City" wia Facebook, the parks department and
Partland Farks Foundation garnered wotes threugh
thedr sacial media presenos
COmee,

and witirmahehy weoat the

A Successiul Model

Today's new economio reality has resulted in in-
creased prassure on parks foundations to produce
results. Successiul foundatnonz will embrace the new
challenges and use an array of sirategies to emgage
the oublic and rinse el Ly Satarano nodoes thal
whan it cormes 1o fundraigineg for foundations, there's
ot a cne-size-fits-all solution. "Parks and rec de-
parimenls are as wnkqoe and dneidual as the city
they are in. Underatand swour ity 2nd ita needa, then
devedop your goals and obsactiess. Fundraize to ac-
complizh thesa qoals" he shya. Sinee each foanda
1o 18 unicue, it is up to the exeouive directar and
Board of cipectars to beeak their Eusness mode] o
their advantage L
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